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Leaders Shape the Future. They Set the Tone.

They create a unified vision and follow through on execution. Leaders drive results and achieve
goals. Leaders are needed at every level to face the obstacles of today and tomorrow.

The Leadership Challenge® gives everyone the tools—including the LPI®: Leadership Practices
Inventory®—and practices to model the way, inspire a shared vision, challenge the process,
enable others to act, and encourage those around them. The reward couldn’t be greater.

VisionServe Alliance offers a Leadership Challenge Workshop for your
team that meets everyone at their stage in the leadership journey.

Your customized Leadership Challenge Workshop Program is $10,000* for up to six team
members, and consists of:

90-minute Orienting Session for the full team (virtual via Zoom)
Leadership Practice Inventory Online Assessments and Reports
o The LPIl is informed by assessments taken by 5+ million leaders
o Each team member is asked to obtain the newest edition of The Leadership Challenge
book (and read at least the Introduction before our facilitated sessions)
15-hour Workshop for the full team (conducted in person)
o Client’s choice of format, either two long days or 2.5 days (more comfortable)
o Client arranges training space, A/NV, and provides lunches & refreshments
Five 3-hour Practice Review Sessions for the full team (virtual via Zoom)
o Conducted every 6-8 weeks at the client’s scheduling preference

Workshops for larger teams can be conducted as follows:

¢ Initial group of 6 team members: The Leadership Challenge Workshop program
fee for up to six is $10,000*

e 7-12 team members: An additional $300 per person for the workshop sessions, Leadership
Practice Inventory Online Assessment, and Report

¢ 13-25 team members: An additional $500 per person for workshop sessions, Leadership
Practice Inventory Online Assessment, and Report

*Travel expenses for the in-person 15-hour Workshop are reimbursed at cost

E . _a : :
AT LEE NASEHI \

VisionServe
Consulting

Leen@VisionServeAlliance.org VisionServealliance.com/Consulting

The Leadership Challenge Coach






